Board Conference Call Meeting Minutes
July 20, 2020

BOT ATTENDED: 
Rev. Valerie Mansfield, Chuck Fulner, Jacque Saltsman, Mark Helm, Dave Fralick, William Driscoll, Jeanne Bencker

GUESTS:  SteeVon Edwards (Gifted by Design Representative), Bill Kuntz, Liz Nussbaum

CALL TO ORDER: 6:33 pm by Chuck Fulner

OPENING PRAYER: Rev. Valerie Mansfield

APPROVAL OF AGENDA: Added “Gifted by Design” Proposal and “Fireside Chat”
1. William Driscoll 
2. Jacque Saltsman 
Approved:  Unanimous

APPROVAL OF MINUTES:
1. Jacque Saltsman 
2. Mark Helm
Approved:  Unanimous

MINISTER’S REPORT:
· See Attached
· Starting “Dismantling Racism” classes on July 26th
· Question: Should BOT attend one of three classes being offered?  Answer: Strongly recommended
· Question: Should we attend Wendy Craig-Purcell’s (San Diego Unity) webinars? Answer: Not necessary since her information has been customized and incorporated into Dismantling Racism classes.

TREASURER’S REPORT:
· See attached
· Giving down $5,000 in June
· 5 people put a hold on monthly giving
· Question: Why down? Answer: Rev. Val indicated we changed our vendor
APPROVAL OF TREASURER REPORT:
1. Jacque Saltsman 
2. Dave Fralick
Approved:  Unanimous

INCLUSION & DIVERSITY UPDATE:
Gifted by Design:
· SteeeVon Edwards attend board meeting to discuss proposal and to answer questions
· Proposal was sent 3-4 weeks ago (see attached)
· Proposal cost: $5500
· Mark Helm will fund half of the cost over 2 months
· Conduct 1-on-1 interviews
· Collect data from congregants
· Generate Strategic Plan
· Mark Helm asked “Who is on the committee?”
· Unity decides
· Create 36 month vision with bold goals
· Recommend board member skill sets
· Potentially have a hybrid meeting
· See world though an equity lens
· Chuck Fulner indicated that BOT will make a decision on proposal and get back to Gifted by Design
· Invite Unity of East Louisville to participate
Motion to Approve Gifted by Design Proposal:
· 1. Mark Helm
· 2. Rev. Valerie Mansfield
· Chuck Fulner, Jacque Saltsman, Dave Fralick, William Driscoll approved; Jeanne Bencker Abstained
Energy Workers
· Injustice Square requested Energy Workers to send healing to Jefferson Square during protests 
NEXT STEPS:
· Rev. Valerie Mansfield to talk to East about interest in participating

RE-OPENING GROUPS:  
· Notes sent to BOT from last meeting (6/11)(See Attached)
· P&PT wanted to make sure we discussed another Fireside Chat since it went very well and was well received (see above next steps)

RE-OPENING FOR GROUPS:
· Interested groups are: NA, AA, Prayer Group and UofL Diversity group
· KY Governor just mandated today to scale back group size from 50 to 10 due to COVID-19
· Prayer group meets twice per month; Only 2-3 people regularly attend
· Diversity group is small so should be ok
· AA and NA are large groups; Will not permit meeting at Unity until group size restrictions are lifted by the Governor

BUILDING MAINTENANCE:
· Put as little money into repairing building
· Question by Rev. Valerie Mansfield to Mark Helm: Do we need to fix the elevator to sell building? Answer by Mark Helm: That will depend on buyer

ANNUAL MEETING FOLLOW-UP:
· Final ballot count on 7/25
· Announce results during at Sunday Service (7/26) and place in e-news

FIRESIDE CHAT:
· Wait to have Fireside Chat until after August 17th BOT meeting
· Determine discussion topics then and who to lead
· Target Timing: Sunday, August 23rd @12:30 pm (zoom meeting)

CALL TO ADJOURN:
1. William Driscoll
2. Jacque Saltsman
Unanimous

PRAY-OUT: Rev. Valerie Mansfield

ADJOURNMENT: 8:05 pm





HAND-OUTS

AGENDA
UNITY OF LOUISVILLE
July 20, 2020
Board of Trustees Meeting    6:30 – 8:30 pm

Vision Statement: 
Unity of Louisville is an inclusive, prosperous, compassionate community celebrating Oneness and infinite possibilities.
Mission Statement
 We transform ourselves and the world through Love.
Call to Order

Opening Prayer & Meditation

Approval of Agenda

Check In

Approval of Minutes

Minister's Report

Treasurer's Report

Inclusion & Diversity Report

Re-Opening for Groups

Building Maintenance

Annual Meeting Follow Up

Adjournment and Closing Prayer 
 


MINISTER’S REPORT
Rev. Valerie Mansfield
July 20, 2020


WEDDINGS, FUNERALS, CHRISTENINGS, VISITATION
Funerals/Memorials: 0/0
Hospital/Visitation/Social/Spiritual Direction: 0/0/1/6
Weddings/Christenings/House Blessings: 1/0/0


Worship
· Sunny, Phill and I continue to research the WIFI challenge during the live streaming. We are purchasing a new router which will not arrive until August. In the interim Sunny will loan us some equipment.  
· John Gage was well received on July 5th. We are not sure the exact amount of donations because people are mailing in check. We will have a total by July 26. 
· The joint prayer services average about 15 people. Unity East is looking at the possibility of having a message included with the service, more to follow. 
· Harry Pickens canceled for July 26. He is not performing outside of his home. 
· Gerry Bolyan and Rev. Gwen Moser are both ready to start doing live services and will be added in the rotation. It will be different since we will have one extra person on those days unless they are willing to platform, talk and do the meditation. 
· The worship calendar is complete through the end of the year. After Dismantling Racism. We will have a Nonviolent communication topic in September & October putting into practice new ways of being. At the end of October we will begin our Music Series, this year the musicians are selecting the music and the speakers will build the talk around the songs. Then we have Thanksgiving, Christmas Season and Burning Bowl. 

Building Updates
· Repaired the ceiling in the Annex, replaced the vent back on the roof.
· Changed the ceiling tile in the area at the top of the stairs. The plaster ceiling under the tile may have fallen because of the heat drying it out.
· Fire Marshall repairs. I have had several people look at the door to the basement. Michael will be in this week to see if he can beat the metal back down and secure it so the door will shut properly. He will change the batteries in the emergency lights and then he will add the testing to his list when he cleans the filters on the air conditioners.  ADS will be here on August 5th at 9 am to test the alarm system and make any repairs required. I have contacted Fessco to inspect and replace the fire extinguishers.


Thanks for each of you for being Love and Light and sharing who you are with Unity of Louisville.

MINISTER’S REPORT
Rev. Valerie Mansfield
July 20, 2020
Building Updates (cont’d) 
· Fire alarm sensor in the YOU area upstairs Activity Center has been going off due to the excessive heat. We turned on the air conditioner in the Activity Center and opened the doors. It has not gone off since. Michael will check the battery when he is here for other repairs this week. 
· Lawn mower was taken from the meditation garden. 
· One of the air conditioning thermostats is not working properly. Acco will check when they come in next month.

ADMINISTRATIVE UPDATES	
· Sabrina has set up the template for the adult interactive pages. We are beginning to add content and plan to have them up and ready by July 26 Dismantling Racism Study Circles.
· Sabrina has fixed the member page. It got locked out the first day. She created detailed instructions and resent to the membership.
· Sherry Wyletta has started and is being trained to do the bookkeeping. She will be creating procedures for everything we do and working to set everything up to be ready to transfer to an outside accountant. 
· The ballots are  coming in and we will make the announcement next Sunday. 
· Fire Marshall repairs. I have had several people look at the door to the basement. Michael will be in this week to see if he can beat the metal back down and secure it so the door will shut properly. He will change the batteries in the emergency lights and then he will add the testing to his list when he cleans the filters on the air conditioners.  ADS will be here on August 5th at 9 am to test the alarm system and make any repairs required. I have contacted Fessco to inspect and replace the fire extinguishers. 

SOCIAL, EDUCATION, MINISTRY TEAM UPDATES
Adult Education
· The Drumming Circle was good. We had 14 people attend. We are looking for someone to lead on a regular basis. Phill & Lisa are scheduled to do it Quarterly on the equinox. 
· Rev. Gwen will be teaching “The 12 Powers” over a three day period, dates TBA.
· We have 3 Dismantling Racism Study Circles set up starting next Sunday at 2 pm with me facilitating, Monday at 6 pm, Leah Zellers will facilitate and Tuesday’s at 10:30 am with Rev. Gwen. We will have 5 sessions over a 10 week period. Leah, possibly Jacque and I will also set up a separate session for people of color to work on healing their concerns and challenges, the date to be announced. 
· In August I will be facilitating the History of New Thought, dates TBA.
· Starting in September, we will have one or more NVC Groups meeting bi-weekly.
Thanks for each of you for being Love and Light and sharing who you are with Unity of Louisville.

MINISTER’S REPORT
Rev. Valerie Mansfield
July 20, 2020

Sacred Ministry
· We have 2 people who are starting to call non members who are regular attendees. I am working on inviting others to call. 
· Rev. Gwen is working with the chaplains to redesign the program to meet the communities current needs. 
· We are mailing Cd’s of the service out to approximately 20 people. 

Events/Fundraisers/Special Events
· The masks are on the website and we have sold some. 
· The possibilities team met and we are looking at having bumper stickers and yard signs for sale. We are waiting for the design to be approved. 
· The T-shirt idea has been postponed.  

INVOLVEMENT IN UNITY MOVEMENT/COMMUNITY 
· At the last Unity Worldwide Board meeting I was elected as the Treasurer and began two weeks ago. 






























Thanks for each of you for being Love and Light and sharing who you are with Unity of Louisville.
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	Paycheck Dated
	Orginal Loan Amount
	Expense Description
	Expense Amount
	Balance
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	35,800.00
	
	
	
	
	
	
	

	5/12/2020
	
	Net Pay
	4992.32
	30,807.68
	
	60%= $18,484.61
	Min. amt used for payroll from PPP Funds
	

	
	
	Fed Taxes Employee
	483.28
	30,324.40
	
	25%= Util, rent , loan interest
	Max amt. used can be $8950.00
	

	
	
	KY Taxes Employee
	167.06
	30,157.34
	
	
	
	

	
	
	IN Taxes Employee
	2.07
	30,155.27
	
	
	
	

	
	
	Louisville City Taxes
	30.71
	30,124.56
	
	
	
	

	
	
	Louisville/Jeff Co Tax
	42.1
	30,082.46
	
	
	
	

	
	
	GW Ret- Emp. Pd. Val
	64.62
	30,017.84
	
	
	
	

	
	
	Co. Pd Health Ordained
	377.74
	29,640.10
	
	
	
	

	
	
	Co. Pd Health- Phil
	159.41
	29,480.69
	
	
	
	

	
	
	Co Pd GW Ret Val
	64.62
	29,416.07
	
	
	
	

	
	
	Add. Co Pd health- Phil
	172.7
	29,243.37
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Total of PPP Used
	6556.63
	
	
	
	
	

	5/26/2020
	
	
	
	
	
	
	
	

	
	
	Net Pay
	4989.6
	24,253.77
	
	
	
	

	
	
	Fed Taxes Employee
	478.12
	23,775.65
	
	
	
	

	
	
	KY Taxes Employee
	166.92
	23,608.73
	
	
	
	

	
	
	IN Taxes Employee
	2.07
	23,606.66
	
	
	
	

	
	
	Louisville City Taxes
	30.7
	23,575.96
	
	
	
	

	
	
	Louisville/Jeff Co Tax
	42.06
	23,533.90
	
	
	
	

	
	
	GW Ret- Emp. Pd. Val
	64.62
	23,469.28
	
	
	
	

	
	
	Co. Pd Health Ordained
	377.74
	23,091.54
	
	
	
	

	
	
	Co. Pd Health- Phil
	159.41
	22,932.13
	
	
	
	

	
	
	Co Pd GW Ret Val
	64.62
	22,867.51
	
	
	
	

	
	
	Add. Co Pd health- Phil
	172.7
	22,694.81
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Total of PPP Used
	6548.56
	
	
	
	
	

	6/9/2020
	
	
	
	
	
	
	
	

	
	
	Net Pay
	5123.84
	17,570.97
	
	
	
	

	
	
	Fed Taxes Employee
	482.33
	17,088.64
	
	
	
	

	
	
	KY Taxes Employee
	164.65
	16,923.99
	
	
	
	

	
	
	IN Taxes Employee
	6.15
	16,917.84
	
	
	
	

	
	
	Louisville City Taxes
	31.7
	16,886.14
	
	
	
	

	
	
	Louisville/Jeff Co Tax
	43.99
	16,842.15
	
	
	
	

	
	
	GW Ret- Emp. Pd. Val
	64.62
	16,777.53
	
	
	
	

	
	
	Co. Pd Health Ordained
	377.74
	16,399.79
	
	
	
	

	
	
	Co. Pd Health- Phil
	159.41
	16,240.38
	
	
	
	

	
	
	Co Pd GW Ret Val
	64.62
	16,175.76
	
	
	
	

	
	
	Add. Co Pd health- Phil
	172.7
	16,003.06
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Total of PPP Used
	6691.75
	
	
	
	
	

	6/23/2020
	
	
	
	
	
	
	
	

	
	
	Net Pay
	5283.18
	10,719.88
	
	
	
	

	
	
	Fed Taxes Employee
	494.54
	10,225.34
	
	
	
	

	
	
	KY Taxes Employee
	172.62
	10,052.72
	
	
	
	

	
	
	IN Taxes Employee
	6.15
	10,046.57
	
	
	
	

	
	
	Louisville City Taxes
	32.89
	10,013.68
	
	
	
	

	
	
	Louisville/Jeff Co Tax
	46.3
	9,967.38
	
	
	
	

	
	
	GW Ret- Emp. Pd. Val
	64.62
	9,902.76
	
	
	
	

	
	
	Co. Pd Health Ordained
	377.74
	9,525.02
	
	
	
	

	
	
	Co. Pd Health- Phil
	159.41
	9,365.61
	
	
	
	

	
	
	Co Pd GW Ret Val
	64.62
	9,300.99
	
	
	
	

	
	
	Add. Co Pd health- Phil
	172.7
	9,128.29
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Total of PPP Used
	6874.77
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	7/7/2020
	
	
	
	
	
	
	
	

	
	
	Net Pay 
	4163.64
	4,964.65
	
	
	
	

	
	
	Fed Taxes Employee
	159.00
	4,805.65
	
	
	
	

	
	
	KY Taxes Employee
	172.49
	4,633.16
	
	
	
	

	
	
	In Taxes Employee
	2.35
	4,630.81
	
	
	
	

	
	
	Louisville City Taxes
	32.88
	4,597.93
	
	
	
	

	
	
	Louisville/Jeff Co Tax
	46.27
	4,551.66
	
	
	
	

	
	
	GW Ret- Emp. Pd. Val
	64.62
	4,487.04
	
	
	
	

	
	
	Co. Pd Health Ordained
	377.74
	4,109.30
	
	
	
	

	
	
	Co. Pd Health- Phil
	159.41
	3,949.89
	
	
	
	

	
	
	Co Pd GW Ret Val
	64.62
	3,885.27
	
	
	
	

	
	
	Add. Co Pd health- Phil
	172.7
	3,712.57
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Total of PPP Used
	5415.72
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	7/21/2020
	
	Net Pay
	1442.05
	2,270.52
	
	
	
	

	
	
	Fed Taxes Employee
	145.00
	2,125.52
	
	
	
	

	
	
	KY Taxes
	158.5
	1,967.02
	
	
	
	

	
	
	In Taxes
	1.28
	1,965.74
	
	
	
	

	
	
	Louisville City Taxes
	27.16
	1,938.58
	
	
	
	

	
	
	Louisville/Jeff Co Tax
	35.21
	1,903.37
	
	
	
	

	
	
	GW Ret- Emp. Pd. Val
	64.62
	1,838.75
	
	
	
	

	
	
	Co. Pd Health Ordained
	377.74
	1,461.01
	
	
	
	

	
	
	Co. Pd Health- Phil
	159.41
	1,301.60
	
	
	
	

	
	
	Co Pd GW Ret Val
	64.62
	1,236.98
	
	
	
	

	
	
	Add. Co Pd health- Phil
	172.7
	1,064.28
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Total of PPP Used
	2648.29
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	25%
	5/9/2020
	SYB Loan Interest
	89.66
	
	
	
	
	

	
	6/9/2020
	SYB Loan Interest
	91.71
	
	
	
	
	

	
	5/26/2020
	Gas& Electric-May
	948.55
	
	
	
	
	

	
	6/7/2020
	Gas& Electric-June
	727.48
	
	
	
	
	

	
	5/18/2020
	Telephone
	279.7
	
	
	
	
	

	
	6/7/2020
	Telephone
	265.75
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	2402.85
	-1,338.57
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DIVERSITY, EQUITY & INCLUSION SERVICES OVERVIEW 
ABOUT: Gifted By Design Leadership & Consulting, LLC is a forward thinking leadership development firm. We develop growth strategies by connecting, consulting, counseling, & coaching leadership practices that are designed to build equitable and empower inclusive Communities, Businesses, Non-profits, for both adults and youth.
In partnership with licensed and certified professionals with deep expertise and an unwavering commitment to our mission and values.
OUR COMMITMENT & MISSION: To translate the strongest evidence into practical and effective approaches for achieving true mental health and wellness, emotional intelligence, leadership, equity, deep diversity, and full inclusion for the benefit of organizations, their members, and the people they serve.
OUR VALUES: • Evidence-based • Strengths-focused • Growth-oriented • Partner-centered • Mental Health & Wellness • Partner-centered • Values Based leadership -These values shape who we are and how we work.
WHAT MAKES US DIFFERENT? Gifted By Design in partnership through its affiliates program champions wholistic wrap around services through connecting, coaching, counseling, consulting, and compassion while integrating an evidence-based approach to inclusion and equity. We translate the research gathered into practical and effective tools to create diverse and inclusive organizations. 
Our team is made up of experts and practitioners who bring perspectives from behavioral and cognitive science, organizational and system change, leadership development and diversity, equity, and inclusion practice. Our work reflects the expertise of our team and deep collaboration with those who are leading change today.
Our goal is to support you in the complex process of creating change within your organization. While the assessment and roadmap are valuable tools for change, we understand that additional support is often required to take action. 
GBDA can also provide additional advisory services on a fee basis of $175/hour. These services can include supplemental leadership or DEI team engagement and education, advising related to taking action on the roadmap, and/or capacity building for staff.
OUR APPROACH: Assess-Act-Observe-Reflect & Refine 
 From Here to There Phase 1  (Understanding where you are)- We engage an extensive body of research on organizational and social psychology-emotional intelligence, survey design, inter-group relations, conflict and collaboration, retention and recruitment and mental well-being. Information gathered through our interviews and assessments yields meaningful feedback and comprehensive data insights that are then translated into a roadmap for action. 








EMAIL: Info@giftedbydesign.net 		WWW.GIFTEDBYDESIGN.NET

[image: ]
From There to Here Phase 2 and beyond (Understanding where you need to go – and how to get there) We understand that change requires more than just data insights. Organizations need actionable recommendations that will guide them on their journey to full inclusion. Our work is designed to give you the tools and skills necessary to create real and lasting change. We help you identify the core factors that are impacting your ability to advance your mission, inspire your colleagues, and grow your organization. Using what we learn about your organization, we develop a comprehensive roadmap to guide you in your journey with specific, actionable, evidence-based steps and provides support for that. 
Ongoing Educational & Consulting Services Phase 3:  This work is extremely heavy and it is a learning and growing process. Gifted By Design provides ongoing mental health and wellness, educational, Training and Development and Consulting Services to support the work and implementation of building a healthy community within your organizations culture and climate.  
Key Features of our customized approached: 
· Customized Approach:  Based on our 3 buckets of approach Plans are fully customizable and surveys are accessed on a user-friendly and secure interface.
· Organizational Insight Expert analysis of your current organizational climate, strengths, and barriers to change supported by quantitative and qualitative data.
· Strategic Roadmap Gain insights and data to inform strategic decision making and guide your next steps and understand your most critical action areas.
10 Key Areas of Diversity, Equity, Lens through GBDA Auditing and Mapping Analysis and implementation 
Our work and intentionality capture each of these crucial aspects of an inclusive organizational climate.
· Mental Health & Well being 
· Relationship Resilience 
· Fairness and Equitable practices 
· Transparency and communication 
· Historical Context and Systematic dismantling of Racism and data
· Lived experiences
· Diverse perspectives 
· Values Based Leadership and Influence 
· Organizational Values 
· Transformative Culture and climate & Cultural Carriers 
ACHIEVING INCLUSION AT YOUR ORGANIZATION: OVERVIEW ▶ Adopt and Promote a Learning & Growth Culture ▶ Create & Communicate a Positive Multicultural Diversity & Inclusion Philosophy ▶ Review Formal and Informal Policies & Procedures for Bias Leakage ▶ Ensure Fair and Equal Rewards, Sanctions & Opportunities ▶ Commit to & Invest in Transparency ▶ Welcome Free & Open Expression of Diverse Ideas & Perspectives ▶ Invest in Capacity-Building at All Levels of the Organization▶ Provides support for mental health and well being ▶ Promotes diverse leadership 
Timeline: Negotiated within the contract. Varies based on the clients needs Note: no less than a minimum of 30 days 


EMAIL: Info@giftedbydesign.net 		WWW.GIFTEDBYDESIGN.NET 
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