Board Conference Call Meeting Minutes
October 20, 2020

BOT ATTENDED: 
Rev. Valerie Mansfield, Chuck Fulner, Jacque Saltsman, Dave Fralick, William Driscoll, Liz Nussbaum, Bill Kuntz, Mark Helm, Jeanne Bencker

GUESTS:  Lettie Johnson and SteVon Edwards (Gifted By Design)

CALL TO ORDER: 6:16 pm by Chuck Fulner 

OPENING PRAYER: Rev. Valerie Mansfield

STRATEGIC PLAN UPDATE:
· GBD went through results from questionnaire completed by 18 respondents (see attached)
· GBD provided feedback on the following areas:
· Noticed that the congregant information on our database has no gender, birth dates nor race
· Need connections especially during times of transition and especially for introverts
· Hearing concerns about moving
· Lacking disclusion and inclusion
· Need to be more intentional with inclusion piece
· When does worship “start”? Need to consider this question, especially as it relates to connecting with the congregation
· Discuss more at Strategic Planning Meeting:
· 9th Street divide
· Communicate “What’s Going On”
· Taking a stand
· More people of color on stage
· New social links?
· Interfaith Peach Walks
· Where will Unity be in 3 years
· GBD asked for a vendor list but Rev. Valerie Mansfield indicated that it hasn’t been updated for 10 years and would not be accurate to review
· GBD asked how we recruited for the last internal position; Rev. Valerie Mansfield indicated that some applicants were internal but also posted on FB 
NEXT STEPS:
· Rev. Valerie Mansfield to update vendor list
· Rev. Valerie Mansfield to have Sabrina pull applicants for the admin position off of FB
· Rev. Valerie Mansfield to meet with SteVon Edwards on 11/2 or 11/3

APPROVAL OF AGENDA: 
1. Bill Kuntz 
2. Rev. Valerie Mansfield
Approved:  Unanimous

APPROVAL OF MINUTES:
1. Dave Fralick 
2. Rev. Valerie Mansfield
Approved:  Unanimous

MINISTER’S REPORT:
· See Attached
· Starting on 10/11, Families can attend Sunday Service
· ~40 people are watching Sunday Services live; Total Views: ~305
· AA group sent in new proposal which was reviewed and deemed  acceptable; Will start using the facilities this week

TREASURER’S REPORT:
· See attached
· INCOME: $10,842
· EXPENSES: $11,866
· Foundation Income: $300 (from dividends)
· Generosity Fund: $1300
NEXT STEPS:
· Financial Committee to meet; Date: TBD
· Need to start Budget Process for 2021; Date: TBD

NEW BUSINESS: None

CALL TO ADJOURN:
1. Jacque Saltsman
2. Rev. Valerie Mansfield
UNANIMOUS

PRAY-OUT: Rev. Valerie Mansfield

ADJOURNMENT: 7:36 pm




HAND-OUTS

AGENDA
UNITY OF LOUISVILLE
October 20, 2020
Board of Trustees Meeting    6:30 – 8:30 pm

Vision Statement: 
Unity of Louisville is an inclusive, prosperous, compassionate community celebrating Oneness and infinite possibilities.
Mission Statement
 We transform ourselves and the world through Love.


Call to Order

Opening Prayer & Meditation

Approval of Agenda

Strategic Plan Update (with guests)

Check In

Approval of Minutes

Minister's Report

Treasurer's Report 

Review of Board Actions Since Last Meeting

      Children & Parents Restart
      AA Meeting Size

New Business


Adjournment and Closing Prayer 
 


MINISTER’S‌ ‌REPORT‌ ‌
Rev.‌ ‌Valerie‌ ‌Mansfield‌ ‌
October‌ ‌20,‌ ‌2020‌ ‌
WEDDINGS,‌ ‌FUNERALS,‌ ‌CHRISTENINGS,‌ ‌VISITATION‌ ‌
Funerals/Memorials:‌ ‌0/1‌ ‌
Hospital/Visitation/Social/Spiritual‌ ‌Direction:‌ ‌0/0/0/2‌ ‌
Weddings/Christenings/House‌ ‌Blessings:‌ ‌0/0/0‌ ‌
 ‌
Worship‌ ‌
· October‌ ‌4,‌ ‌with‌ ‌Lyse‌ ‌Baldwin‌ ‌we‌ ‌zoomed‌ ‌her‌ ‌in‌ ‌live‌ ‌then‌ ‌live-streaming‌ ‌it‌ ‌out‌ ‌and‌ ‌it‌ ‌worked.‌ ‌She‌ ‌has‌ ‌7‌ ‌people‌ ‌in‌ ‌her‌ ‌workshop‌ ‌after‌ ‌the‌ ‌service.‌ ‌
· We‌ ‌are‌ ‌set‌ ‌up‌ ‌to‌ ‌test‌ ‌the‌ ‌new‌ ‌system‌ ‌to‌ ‌send‌ ‌the‌ ‌service‌ ‌to‌ ‌Facebook‌ ‌and‌ ‌YouTube‌ ‌on‌ ‌November‌ ‌1st.‌ ‌ ‌
· Outdoor‌ ‌service‌ ‌time‌ ‌has‌ ‌changed‌ ‌to‌ ‌4:30pm‌ ‌and‌ ‌we‌ ‌had‌ ‌42‌ ‌people‌ ‌at‌ ‌the‌ ‌October‌ ‌11th‌ ‌Fall‌ ‌Revitalization‌ ‌Service.‌ ‌ ‌
· We‌ ‌are‌ ‌starting‌ ‌our‌ ‌music‌ ‌series‌ ‌The‌ ‌Power‌ ‌of‌ ‌Song‌ ‌with‌ ‌Gerry‌ ‌and‌ ‌Collette.‌ ‌ ‌
 ‌
Building‌ ‌Updates‌ ‌
· We‌ ‌have‌ ‌3‌ ‌active‌ ‌leaks‌ ‌in‌ ‌the‌ ‌roof‌ ‌where‌ ‌the‌ ‌two‌ ‌buildings‌ ‌connect‌ ‌and‌ ‌in‌ ‌the‌ ‌classroom‌ ‌area.‌ ‌I‌ ‌have‌ ‌asked‌ ‌the‌ ‌building‌ ‌team‌ ‌to‌ ‌handle‌ ‌the‌ ‌roof.‌ ‌ ‌
 ‌
ADMINISTRATIVE‌ ‌UPDATES‌ ‌
· Sabrina‌ ‌has‌ ‌been‌ ‌in‌ ‌training‌ ‌for‌ ‌a‌ ‌month‌ ‌and‌ ‌seems‌ ‌to‌ ‌be‌ ‌doing‌ ‌good.‌ ‌ ‌
· Our‌ ‌finances‌ ‌are‌ ‌down‌ ‌this‌ ‌month‌ ‌and‌ ‌expenses‌ ‌have‌ ‌been‌ ‌higher‌ ‌than‌ ‌income.‌ ‌Next‌ ‌week‌ ‌is‌ ‌a‌ ‌payroll‌ ‌week‌ ‌and‌ ‌taxes‌ ‌are‌ ‌due‌ ‌also.‌ ‌ ‌
· I‌ ‌emailed‌ ‌Barbara‌ ‌Sexton‌ ‌Smith‌ ‌regarding‌ ‌the‌ ‌houseless‌ ‌challenge‌ ‌we‌ ‌are‌ ‌having‌ ‌on‌ ‌the‌ ‌property.‌ ‌She‌ ‌has‌ ‌connected‌ ‌me‌ ‌with‌ ‌the‌ ‌police‌ ‌sergeant‌ ‌and‌ ‌other‌ ‌city‌ ‌officials.‌ ‌On‌ ‌a‌ ‌daily‌ ‌basis,‌ ‌I‌ ‌wake‌ ‌people‌ ‌up‌ ‌and‌ ‌tell‌ ‌them‌ ‌to‌ ‌move‌ ‌off‌ ‌the‌ ‌property.‌ ‌As‌ ‌soon‌ ‌as‌ ‌I‌ ‌leave‌ ‌in‌ ‌the‌ ‌evening‌ ‌they‌ ‌come‌ ‌right‌ ‌back.‌ ‌We‌ ‌have‌ ‌an‌ ‌encampment‌ ‌on‌ ‌the‌ ‌sidewalk‌ ‌across‌ ‌on‌ ‌College‌ ‌Street.‌ ‌ ‌
· I‌ ‌completed‌ ‌the‌ ‌data‌ ‌research‌ ‌for‌ ‌the‌ ‌strategic‌ ‌plan‌ ‌with‌ ‌the‌ ‌exception‌ ‌of‌ ‌the‌ ‌vendors.‌ ‌Our‌ ‌vendor‌ ‌list‌ ‌is‌ ‌very‌ ‌outdated‌ ‌and‌ ‌required‌ ‌more‌ ‌time‌ ‌to‌ ‌clean‌ ‌up‌ ‌than‌ ‌was‌ ‌allotted.‌ ‌ ‌
· I‌ ‌sent‌ ‌an‌ ‌overview‌ ‌of‌ ‌the‌ ‌finances‌ ‌to‌ ‌the‌ ‌Finance‌ ‌Committee‌ ‌to‌ ‌begin‌ ‌to‌ ‌budget‌ ‌for‌ ‌2021.‌ ‌ ‌
· The‌ ‌mail‌ ‌is‌ ‌still‌ ‌not‌ ‌arriving‌ ‌in‌ ‌a‌ ‌timely‌ ‌fashion.‌ ‌We‌ ‌had‌ ‌more‌ ‌mail‌ ‌returned‌ ‌to‌ ‌the‌ ‌sender‌ ‌in‌ ‌September.‌ ‌The‌ ‌post‌ ‌office‌ ‌is‌ ‌holding‌ ‌the‌ ‌mail‌ ‌at‌ ‌the‌ ‌York‌ ‌Street‌ ‌office‌ ‌in‌ ‌bin‌ ‌70.‌ ‌I‌ ‌pick‌ ‌it‌ ‌up‌ ‌on‌ ‌Monday’s.‌ ‌ ‌
· The‌ ‌previous‌ ‌minutes‌ ‌and‌ ‌financials‌ ‌have‌ ‌been‌ ‌uploaded‌ ‌to‌ ‌the‌ ‌member‌ ‌page.‌ ‌ ‌
 ‌
SOCIAL,‌ ‌EDUCATION,‌ ‌MINISTRY‌ ‌TEAM‌ ‌UPDATES‌ ‌
Adult‌ ‌Education‌ ‌
· We‌ ‌are‌ ‌rescheduling‌ ‌the‌ ‌Pulse‌ ‌of‌ ‌the‌ ‌Earth‌ ‌Drumming‌ ‌Circle‌ ‌with‌ ‌Phill‌ ‌Crowther‌ ‌and‌ ‌Lisa‌ ‌Wilbanks.‌ ‌We‌ ‌cancelled‌ ‌because‌ ‌of‌ ‌the‌ ‌march‌ ‌in‌ ‌the‌ ‌Highlands.‌ ‌ ‌
‌ ‌
Thanks‌ ‌to‌ ‌each‌ ‌of‌ ‌you‌ ‌for‌ ‌being‌ ‌Love‌ ‌and‌ ‌Light‌ ‌and‌ ‌sharing‌ ‌who‌ ‌you‌ ‌are‌ ‌with‌ ‌Unity‌ ‌of‌ ‌Louisville.‌ ‌
 ‌ ‌
MINISTER’S‌ ‌REPORT‌ ‌
Rev.‌ ‌Valerie‌ ‌Mansfield‌ ‌
October‌ ‌20,‌ ‌2020‌ ‌
 ‌
Youth‌ ‌&‌ ‌Family‌ ‌Ministry‌ ‌
· The‌ ‌youth‌ ‌have‌ ‌had‌ ‌a‌ ‌nerf‌ ‌night‌ ‌and‌ ‌an‌ ‌activity‌ ‌night.‌ ‌ ‌
· We‌ ‌have‌ ‌opened‌ ‌the‌ ‌church‌ ‌up‌ ‌for‌ ‌Youth‌ ‌and‌ ‌Families‌ ‌on‌ ‌Sunday’s.‌ ‌The‌ ‌plan‌ ‌is to‌ ‌accept‌ ‌up‌ ‌to‌ ‌8‌ ‌families.‌ ‌The‌ ‌children‌ ‌will‌ ‌be‌ ‌in‌ ‌the‌ ‌activity‌ ‌center‌ ‌with‌ ‌Leah‌ ‌and‌ ‌Chelsea.‌ ‌The‌ ‌adults‌ ‌can‌ ‌watch‌ ‌the‌ ‌livestream‌ ‌in‌ ‌classroom‌ ‌6.‌ ‌ ‌
· On‌ ‌October‌ ‌31,‌ ‌Saturday,‌ ‌we‌ ‌are‌ ‌having‌ ‌Trunk‌ ‌or‌ ‌Treat‌ ‌at‌ ‌Unity‌ ‌of‌ ‌East‌ ‌Louisville.‌ ‌ ‌
 ‌
Sacred‌ ‌Ministry‌ ‌
· Rev.‌ ‌Gwen‌ ‌is‌ ‌working‌ ‌with‌ ‌the‌ ‌chaplains‌ ‌to‌ ‌redesign‌ ‌the‌ ‌program‌ ‌to‌ ‌meet‌ ‌the‌ ‌community's‌ ‌current‌ ‌needs.‌ ‌ ‌
· Gwen‌ ‌and‌ ‌Alan‌ ‌both‌ ‌have‌ ‌the‌ ‌list‌ ‌of‌ ‌folks‌ ‌both‌ ‌members‌ ‌and‌ ‌regular‌ ‌attendees,‌ ‌to‌ ‌call‌ ‌or‌ ‌send‌ ‌cards.‌ ‌ ‌
· I‌ ‌sent‌ ‌the‌ ‌prices‌ ‌for‌ ‌the‌ ‌postcard‌ ‌or‌ ‌magnet‌ ‌along‌ ‌with‌ ‌the‌ ‌postage‌ ‌cost‌ ‌to‌ ‌Alan.‌ ‌Once‌ ‌we‌ ‌hear‌ ‌back‌ ‌from‌ ‌him‌ ‌Elaine‌ ‌will‌ ‌design‌ ‌and‌ ‌order.‌ ‌ ‌
· Faith‌ ‌and‌ ‌Alex‌ ‌are‌ ‌recording‌ ‌the‌ ‌Daily‌ ‌Word.‌ ‌ ‌
 ‌
  ‌Prayers/Transitions/Milestones‌ ‌
· Artus‌ ‌Fox‌ ‌is‌ ‌in‌ ‌the‌ ‌hospital.‌ ‌
 ‌
 ‌























Thanks‌ ‌to‌ ‌each‌ ‌of‌ ‌you‌ ‌for‌ ‌being‌ ‌Love‌ ‌and‌ ‌Light‌ ‌and‌ ‌sharing‌ ‌who‌ ‌you‌ ‌are‌ ‌with‌ ‌Unity‌ ‌of‌ ‌Louisville.‌ ‌
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