Board Conference Call Meeting Minutes
September 21, 2020

BOT ATTENDED: 
Rev. Valerie Mansfield, Chuck Fulner, Jacque Saltsman, Dave Fralick, William Driscoll, Liz Nussbaum, Bill Kuntz, Jeanne Bencker

GUESTS:  Lettie Johnson and SteVon Edwards (Gifted By Design)

CALL TO ORDER: 6:31 pm by Chuck Fulner 

OPENING PRAYER: Rev. Valerie Mansfield

STRATEGIC PLAN UPDATE:
· Interview phase completed
· Feedback “themes”:  
· “Welcoming” term used by everyone
· Want more communication
· Want more opportunity to be together
NEXT STEPS:
· Rev. Valerie Mansfield to get staff data in by 9/30 to GBD
· Chuck Fulner recommended a 1 agenda item BOT meeting
· Tentatively: 10/20 @ 6:15 pm- 8:15 pm
· 6-8 hour in-person STRAT PLAN meeting: 11/7 or 11/14

APPROVAL OF AGENDA: Added “AA group use of building” to agenda 
1. Jacque Saltsman 
2. Bill Kuntz 
Approved:  Unanimous

APPROVAL OF MINUTES:
1. Bill Kuntz 
2. William Driscoll
Approved:  Unanimous

MINISTER’S REPORT:
· See Attached
· Internet doing well with new equipment
· We will be live streaming Rev. Lysa Baldwin from Overland Park, KS for 10/4 Sunday Services with a workshop to follow at 12:30 pm
· Moving time up to 4:30 pm at Unity of East Louisville outdoor services, starting on 10/4
· Having Fall Revitalization Concert with Don at Unity of East Louisville at 4:30 pm on 10/11
· Repairs are done
· Sherry Wyleta out for 16 weeks after having surgery so cannot volunteer at bookkeeper
· Sabrina will be trained on bookkeeping accountabilities
· Still having mail issues and missing checks
· Teaching Tuesday night class: History of New Thought
· AA group wants to use Activities Center
· Families want to attend service in Sanctuary:
· Age groups will be alternated
· Will start with 15 people
· Will need to register
· [bookmark: _GoBack]QUESTION: Can we get Plexiglas around singers during service?
NEXT STEPS:
· Rev. Valerie Mansfield to get proposal from AA group so BOT can understand how they will be COVID-19 compliant
· Rev. Valerie Mansfield to review contract with AA
· Rev. Valerie Mansfield to have AA group sign a new contract, if appropriate
· Rev. Valerie Mansfield to ask Leah Zellers and Chelsea Coe to submit plan, similar to AA group around COVID compliance

TREASURER’S REPORT:
· See attached
· INCOME: $10,842
· EXPENSES: $11,866
· Foundation Income: $300 (from dividends)
· Generosity Fund: $1300
· Give-for-Good: Not much donated

INCLUSION & DIVERSITY UPDATE:
· Nothing new to report
· Energy works on Saturdays
· New Book Study to start in January
· World Day of Peace (downtown and east) had 16 and 24 in attendance, respectively

CALL TO ADJOURN:
1. Jacque Saltsman
2. Dave Fralick
UNANIMOUS

PRAY-OUT: Rev. Valerie Mansfield

ADJOURNMENT: 7:37 pm





HAND-OUTS

AGENDA
UNITY OF LOUISVILLE
September 21, 2020
Board of Trustees Meeting    6:30 – 8:30 pm

Vision Statement: 
Unity of Louisville is an inclusive, prosperous, compassionate community celebrating Oneness and infinite possibilities.
Mission Statement
 We transform ourselves and the world through Love.


Call to Order

Opening Prayer & Meditation

Approval of Agenda

Strategic Plan Update (with guests)

Check In

Approval of Minutes

Minister's Report

Treasurer's Report Including Finance Committee

Inclusion & Diversity Report


Adjournment and Closing Prayer 
 


MINISTER’S‌ ‌REPORT‌ ‌
Rev.‌ ‌Valerie‌ ‌Mansfield‌ ‌
September 21, ‌ ‌2020‌ ‌
WEDDINGS, FUNERALS, CHRISTENINGS, VISITATION
Funerals/Memorials: 0/1
Hospital/Visitation/Social/Spiritual Direction: 0/1/0/3
Weddings/Christenings/House Blessings: 0/1/0

Worship
· Our equipment arrived and we have had great internet connection. We are working to expand to include YouTube live.
· October 4, Lyse Baldwin from Unity of Overland Park will be our guest speaker. We are zooming her in live then live-streaming it out. She is doing a workshop after the service on Zoom.
· Outdoor service time is changing to 4:30pm starting October 4th. On October 11th we are having a Fall Revitalization Service. 

Building Updates
· We have completed the Fire Marshall repairs. We are waiting for the alarm test report from ADS.
· We have an active leak in the roof where the two buildings connect and in the classroom area. 
· Sunday the AC Unit in the social room was leaking water onto the floor. I have a call into Acco.

ADMINISTRATIVE UPDATES	
· Sherry is no longer working. She had to have surgery on her foot. I am training Sabrina to do the bookkeeping.
· Deb is the only person we have had to share on the What's Happening, Unity. 

SOCIAL, EDUCATION, MINISTRY TEAM UPDATES
	Adult Education
· Rev. Gwen is doing Coffee with Rev. Gwen on Tuesday mornings.
· The 3 Dismantling Racism Study Circles are finished this week. I will be inviting our people of color folk to a new group. Then I will be doing the Dismantling 
Racism again in January 2021. 
· I am facilitating the History of New Thought, on Tuesday’s September 1-29. 
· Phill Crowther and Lisa Wilbanks are doing a Pulse of the Earth Drumming Circle this Wednesday, September 23 at 7pm.
· Fireside Chats are September 28 at 10 am & 6 pm
‌ ‌



Thanks‌ ‌to‌ ‌each‌ ‌of‌ ‌you‌ ‌for‌ ‌being‌ ‌Love‌ ‌and‌ ‌Light‌ ‌and‌ ‌sharing‌ ‌who‌ ‌you‌ ‌are‌ ‌with‌ ‌Unity‌ ‌of‌ ‌Louisville.‌
MINISTER’S‌ ‌REPORT‌ ‌
Rev.‌ ‌Valerie‌ ‌Mansfield‌ ‌
September 21, ‌ ‌2020‌ ‌

YOUTH & FAMILY
· We have a new Mom’s MeetUp Group starting on Friday, September
·  25 at 6pm at the Big Four Bridge. This will be a monthly group meeting.
· On September 30, from 6 to 8 pm our 7-11 year olds are having a Nerf Night, in the Activity Center. 
· YOU had another Swim party this month at the Shehan’s. 
· On October 31, Saturday, we are having Trunk or Treat at Unity of East Louisville. 

Sacred Ministry
· Rev. Gwen is working with the chaplains to redesign the program to meet the community's current needs. I sent an updated list to Gwen and Alan this morning. 
· Sunny has volunteered to assist elders with getting a computer and helping them get the worship services. 
· Leah continues to host the Energy Healing at Breanna Square on Saturday’s. 

 Events/Fundraisers/Special Events
· World Day of Prayer at the square had 16 people attend. We had 24 attend the evening service at East. 

 Prayers/Transitions/Milestones
· Evelyn Lawrence Family. Evelyn died on Sept. 1 the memorial was on Sept. 7th.
· Stella Spears turned 90 recently. Pat Taylor, Pat Kelley and I are planning a visit this week.
· Rebecca Rafferty’s niece died this month.
· Dotti Russell’s nephew’s Tim. Dotti lost her sister last month.
· Sherre Taylor was baptized on Saturday, September 19.
· Carl Tannenhill is recovering from COVID-19. 
· Lisa Gregiagor’s father was placed in hospice two weeks ago.

INVOLVEMENT IN UNITY MOVEMENT/COMMUNITY 
· I am now the Treasurer at Unity Worldwide Ministries.
· I started teaching my fourth year of Ministry Finance for Unity Spiritual Institute last week.
‌ ‌





Thanks‌ ‌to‌ ‌each‌ ‌of‌ ‌you‌ ‌for‌ ‌being‌ ‌Love‌ ‌and‌ ‌Light‌ ‌and‌ ‌sharing‌ ‌who‌ ‌you‌ ‌are‌ ‌with‌ ‌Unity‌ ‌of‌ ‌Louisville.‌ ‌
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