Board Conference Call Meeting Minutes
December 14, 2020

BOT ATTENDED: 
Rev. Valerie Mansfield, Chuck Fulner, Jacque Saltsman, Liz Nussbaum, William Driscoll, Bill Kuntz, Mark Helm, Jeanne Bencker

GUESTS:  Lettie Johnson and SteVon Edwards (Gifted By Design) and Todd Royer (Finance Committee)

CALL TO ORDER: 6:31 pm by Chuck Fulner 

OPENING PRAYER: Rev. Valerie Mansfield

APPROVAL OF AGENDA: 
1. Mark Helm 
2. Bill Kuntz
Approved:  Unanimous

STRATEGIC PLAN UPDATE (with Lettie Johnson and SteVon Edwards):
· GBD presented UNITY OUT LOUD 2024 Presentation (see attached)
· Bill Kuntz was concerned about the amount of work in the STRAT PLAN 
NEXT STEPS:
· Who will be responsible for GBD “Recommendations” (p8 of slide)?
- Begin anonymous pre/post tests into staff/board DEI training to monitor individual understanding
- Ensure all staff/board identify their role within the strategic plan
- Review core equity concepts with all board/staff 
- Maintain welcoming culture, encourage equity as a modeled self-behavior and rewarded value of the organization. 
- Increase self-knowledge base of organizations diversity policies and practices
- Celebrate diversity and differences in partnership with other organizations
- Leadership development with an emphasis on servant leadership and cultivating a team. 
· Who will be responsible for GBD “Recommendations” (p12 of slide)?
- Resume annual member feedback via survey (online, telephone) 
- Incorporate climate questions into member, board, staff and community partner feedback and in-take processes
- Measure sense of belonging, DEI perceptions, etc..
- Share DEI commitment in onboarding
- Reflection of DEI in all aspects of the Organization and its ministries 
- Invite congregants to be a part of the leadership and plan implementation of every aspect of the ministry (Outreach, DEI, Member Services, Congregational Care, Children’s Ministry, Worship Team etc..) 
- Cultivate a volunteer community 
· Who will be responsible for GBD “Recommendations” (p17 of slide)?
- Establish data collection processes to track internal and external staff recruitment and retention (How do we build our team?)
- Set diversity goals for Unity staff centered around outreach and community-building
- Establish 12-month ministry plans to include-in/outreach volunteer targets and serving goals, care plan-i.e. prayer, sick and shut in and budget.


· Who will be responsible for GBD “Recommendations” (p18 of slide)?
- Develop gifter demographics tracking tool (Who is giving?)
- Review gifter communications for diversity and inclusion (How do we connect to everyone?)
- Develop gifter feedback tool that incorporate climate and needs assessment 
- Assess diversity of and accessibility to gifting opportunities (How do we make it easier to give?) 
· Rev. Valerie to give presentation to staff on Wednesday (12/16) and ask for their ideas and thoughts
· Bill Kuntz commented that:
· STRAT PLAN would be difficult for an organization that was stable
· Unity of Louisville is not stable
· Unity of Louisville should concentrate on goals
· Put a process together and re-evaluate after 6 months due to fluidity of COVID19 environment 
· Jacque Saltsman commented that every goal/decision has to have an equity lens
· Get STRAT PLAN down to 1 page and approve at January BOT meeting
· Jacque Saltsman recommended that every other board meeting be a working strategic plan meeting where committees can work on their area during those 2 hours, with an update to the rest of the team at the end of the meeting 
· Chuck Fulner indicated that we will discuss how to execute Strategic Plan During January 2021 BOT meeting

APPROVAL OF MINUTES:
1. Bill Kuntz
2. Mark Helm
Approved:  Unanimous

MINISTER’S REPORT:
· See Attached
· Call outs:
· Servant Keeper monthly fees have been reduced
· Sherry Wyleta is back
· Kristy Love Foundation has been asked to remove their stored items
· New address

TREASURER’S REPORT:
· See attached

CALL TO ADJOURN:
1. Mark Helm
2. Jacque Saltsman
UNANIMOUS

PRAY-OUT: Rev. Valerie Mansfield

ADJOURNMENT: 7:52 pm




HAND-OUTS

AGENDA
UNITY OF LOUISVILLE
December 14, 2020
Board of Trustees Meeting    6:30 – 8:30 pm

Vision Statement: 
Unity of Louisville is an inclusive, prosperous, compassionate community celebrating Oneness and infinite possibilities.
Mission Statement
 We transform ourselves and the world through Love.


Call to Order

Opening Prayer & Meditation

Approval of Agenda

Strategic Plan Update (with guests)

Check In

Approval of Minutes

Minister's Report

Treasurer's Report 

Adjournment and Closing Prayer 


MINISTER’S‌ ‌REPORT‌ ‌
Rev.‌ ‌Valerie‌ ‌Mansfield‌ ‌
December 14, ‌ ‌2020‌ ‌

WEDDINGS, FUNERALS, CHRISTENINGS, VISITATION
Funerals/Memorials: 0/1
Hospital/Visitation/Healing Sessions/Spiritual Direction: 0/0/2/4
Weddings/Christenings/House Blessings: 0/0/0

Worship
· We are continuing with The Spirit of Christmas theme for December. We are focusing on the Christ unfoldment within each of us. Through our practices and spiritual growth we rise in consciousness into our power of Oneness. 
· The Discussion and Prayer sessions we were doing at Unity East at 3:30pm are now on Zoom. The registration is on our website and in the e-news. 
· We are recording the Christmas Eve service on Wednesday, December 16. I will host the service on Zoom, Christmas Eve at 5 pm. After the Zoom meeting the service will be on our website, YouTube channel and Facebook for folks to watch at their convenience. 
· We are set for the Burning Bowl Service on Dec 27 and White Stone on Jan 3.
· The Special Service Packages go out this week. 
· In January and February, our theme is Practical Metaphysics.  

Building Updates
· Highland Roofing repaired the roof. The problems occurred a few years ago, when the building was vandalized and the repairs to the roof were never completed. We still have several clay tiles missing. Highland is checking to see if we can purchase a small number and the cost. For now they have it sealed in and hopefully it will remain dry.
· Angela with Kristy Love picked up some of the items they had behind the wall in the activity center. They were scheduled to pick up the rest last week and did not show up. 
· During Thanksgiving the Hope Buss donated dinner to one of our folks.
· The Refuge Ministry is donating toys to a family, single mom with 5 children, through our church. 

ADMINISTRATIVE UPDATES	
· Sherry Wyleta returned as the bookkeeper. She will be volunteering for the next few weeks. At some point in the future we will put her on payroll. We will still require oversight of the financials, reconciliation, etc. 
· We applied for a Fishes and Loaves grant from Unity Worldwide Ministries to purchase a new computer for booking and funds to migrate to online QuickBooks.

Thanks‌ ‌to‌ ‌each‌ ‌of‌ ‌you‌ ‌for‌ ‌being‌ ‌Love‌ ‌and‌ ‌Light‌ ‌and‌ ‌sharing‌ ‌who‌ ‌you‌ ‌are‌ ‌with‌ ‌Unity‌ ‌of‌ ‌Louisville.‌ ‌
MINISTER’S‌ ‌REPORT‌ ‌
Rev.‌ ‌Valerie‌ ‌Mansfield‌ ‌
December 14, ‌ ‌2020‌ ‌
 ‌
· The city placed an eviction notice on the encampment sometime between Thursday and Sunday. (Note: Sunday my temporary license plate was taken off the car.)
· I purchased a PO Box for a six month period as an in kind donation to the church. In six months the church will pay for the remainder of the year. The PO Box is at Seventh & York. The number is 2468 and the zip code is 40201. The information has been given to Elaine and Sabrina for marketing purposes and to inform the congregation. 
· I have expanded our appointment calendar and paid for the year's subscription as an in kind donation, to include Leah Zellers. This will help Leah and our ministry leaders schedule time to meet and discuss the next phase of our Diversity, Inclusive and Equity unfoldment of the strategic plan. 
· Elaine created a holiday newsletter. It will go out this week. This is a week later than we anticipated. 
· We decreased our Servant Keeper monthly fee from $99 to $49 temporarily until we return to in house services. 

SOCIAL, EDUCATION, MINISTRY TEAM UPDATES
	Adult Education
· The Non-Violent Communications group meets every other Tuesday through January. 
· I will be facilitating Reiki 1 & 2 weekend on January 22 and 23 on Zoom. 
· On Tuesday’s, starting January 5th I will be doing a weekly Prayer Gathering on Zoom. 

Youth & Family Ministry
· The Youth are creating a video reading the story the T'was the Night Before Christmas. 

Sacred Ministry
· Elaine is waiting to talk with Alan regarding the postcard mailing. This will happen after the first of the year. Possible during Lent. 
· I have expanded our appointment calendar and paid for the year's subscription as an in kind donation, to include Leah Zellers. This will help Leah and our ministry leaders schedule time to meet and discuss the next phase of our Diversity, Inclusive and Equity unfoldment of the strategic plan. 
· I did the first virtual Reiki session with the SAFY group on Eastern Parkway. Both the therapist and the client joined me on Zoom. They have set up another appointment for December.  

Thanks‌ ‌to‌ ‌each‌ ‌of‌ ‌you‌ ‌for‌ ‌being‌ ‌Love‌ ‌and‌ ‌Light‌ ‌and‌ ‌sharing‌ ‌who‌ ‌you‌ ‌are‌ ‌with‌ ‌Unity‌ ‌of‌ ‌Louisville.‌ ‌
MINISTER’S‌ ‌REPORT‌ ‌
Rev.‌ ‌Valerie‌ ‌Mansfield‌ ‌
December 14, ‌ ‌2020‌ ‌
 ‌


  Prayers/Transitions/Milestones
· Chris Mattingly (East) Colette’s Delaney’s husband's oldest daughter Jordon died on Saturday.













































Thanks‌ ‌to‌ ‌each‌ ‌of‌ ‌you‌ ‌for‌ ‌being‌ ‌Love‌ ‌and‌ ‌Light‌ ‌and‌ ‌sharing‌ ‌who‌ ‌you‌ ‌are‌ ‌with‌ ‌Unity‌ ‌of‌ ‌Louisville.‌ 
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